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Experience Summary

Matt coaches, facilitates and undertakes team performance development in government,
private and not-for- profit sector. He has worked across rural, regional and metropolitan
areas in project management, stakeholder engagement, service improvement and change
management.

He has held a number of senior management roles in Queensland Government and worked
for two universities. He has managed large multi-professional project teams, virtual
statewide teams and intersectoral projects. He has published research in project
management and e-health and presented at national and international events and received
national and international awards for innovation.

= Coaching: executive, middle management and teams

=  Facilitation: conferences, workshops, strategic/operational planning
=  Program and project management

= Strategy and performance improvement

= Change management and stakeholder engagement

= Business excellence and process redesign

=  Team development, performance improvement

=  Management and leadership development

= Conflict management

= Health, education, communities, research, information technology, construction,
manufacturing, energy, not for profit sector

=  Advanced Group Facilitation
Project Management (PMBoK and PRINCE2)
= Lean Six Sigma
= Business Management
=  Business and Life Coaching
= Workplace Training and Assessment
=  Team Management Systems Provider
=  Team STEPPS Trainer
=  Statistical Process Control

= Registered Nurse and Registered Mental Health Nurse

= Developed Australia's Executive Coaching Excellence Framework
=  Developed Australia’s first child and youth mental health service website
=  Published research in project management and e-health

=  Manage my own successful business and helping others do the same
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"Matt is easy to work with. He engaged the team, set objectives for the workshop and
delivered on those. His work is consistently of a high standard, manages the timing of the
workshop well, uses innovative strategies and keeps it fun. The team also provided very
good feedback in terms of Matt's ability to engage the team", Director Maternity and Child
Health, Queensland Health"

"Matt is a professional and accomplished Performance Coach and team leadership
consultant. He came to the YMCA highly recommended for his work with Guide Dogs
Queensland. Matt is honest, reliable and easy going with all levels of staff. He has provided
us with team building expertise and also leadership training for the senior managers. His
coaching skills and use of coaching language put him well above the average in his
effectiveness in delivering these important programs. I can highly recommend Matt to any
organisation considering team building and leadership skills development.

Ian Rowan - CEO YMCA of Bundaberg"”

I don't normally do this, but when something comes past that I believe can make a
difference in a business I like to share. Below is a link to a business who are working
through owners, CEQ's, GM's Managers, supervisors - in driving true better team outcomes,
not only at senior management level, but they provide the tools to drive it all the way down
to the operator / shop floor.

I have just spent three days with these guys in workshop conditions and the transition I saw
in our people was amazing. But their true value does not exist in some hot bathing of your
people in the team running around punching the air for five minutes. It's a structured work
shop and work place driven outcomes tailored around what you want and what is missing in
your world to make it happen. That's me off my soap box. Give'em a go - you won't be
sorry.

Glen Allen- Ankins, General Manager, Commercial Operations, Guide Dogs Queensiland

The SSW team program was a success and enjoyed by all who attended. From my point of
view the preplanning and communication helped to refine what I was looking for on the
day. Setting out the day’s program and who does what made it clearer for me and the day
ran well. Since returning, the team is working well with the added pressures of completing
sections of work prior to Christmas and this is definitely in part as a result of the team
program. Members are communicating and dealing with challenges in a more positive
manner.

Merging two distinctive teams is an issue of change management, having a day out with the
team program set the milestone and tone for all those I'm working with. In dealing with
yourself and Inspiring Results I found you to be flexible and concerned with achieving
outcomes I was looking for. The package and people involved did a great job and it is a
formula that will bring you ongoing success. Matt — thank you.

Rod Varney, South Surface Manager, Leighton Contractors and Baulderstone Hornibrook
Bilfinger Berger Joint Venture"
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Queensland. Matt is honest, reliable and easy going with all levels of staff. He has provided
us with team building expertise and also leadership training for the senior managers. His
coaching skills and use of coaching language put him well above the average in his
effectiveness in delivering these important programs. I can highly recommend Matt to any
organisation considering team building and leadership skills development.

Ian Rowan - CEO YMCA of Bundaberg"”

I don't normally do this, but when something comes past that I believe can make a
difference in a business I like to share. Below is a link to a business who are working
through owners, CEQ's, GM's Managers, supervisors - in driving true better team outcomes,
not only at senior management level, but they provide the tools to drive it all the way down
to the operator / shop floor.

I have just spent three days with these guys in workshop conditions and the transition I saw
in our people was amazing. But their true value does not exist in some hot bathing of your
people in the team running around punching the air for five minutes. It's a structured work
shop and work place driven outcomes tailored around what you want and what is missing in
your world to make it happen. That's me off my soap box. Give'em a go - you won't be
sorry.

Glen Allen- Ankins, General Manager, Commercial Operations, Guide Dogs Queensiland

The SSW team program was a success and enjoyed by all who attended. From my point of
view the preplanning and communication helped to refine what I was looking for on the
day. Setting out the day’s program and who does what made it clearer for me and the day
ran well. Since returning, the team is working well with the added pressures of completing
sections of work prior to Christmas and this is definitely in part as a result of the team
program. Members are communicating and dealing with challenges in a more positive
manner.

Merging two distinctive teams is an issue of change management, having a day out with the
team program set the milestone and tone for all those I'm working with. In dealing with
yourself and Inspiring Results I found you to be flexible and concerned with achieving
outcomes I was looking for. The package and people involved did a great job and it is a
formula that will bring you ongoing success. Matt — thank you.

Rod Varney, South Surface Manager, Leighton Contractors and Baulderstone Hornibrook
Bilfinger Berger Joint Venture"
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